City Council Special Meeting
AGENDA
Monday, October 2, 2023, 8:30 AM

Joint meeting with EDA of City of Salem Salem Civic Center, Parlor A, 1001 Roanoke

Boulevard, Salem, VA 24153

Call to Order
A. Roll Call

1) Renée Ferris Turk, Mayor

Salem City Council

2) Dave Robbins, Chair

New Business

Economic Development Authority of the City of Salem, Virginia

A. Discussion Items

Adjournment

1)  FOIA Training provided for both Salem City Council and the EDA — Jim
Guynn, Legal Counsel for the City of Salem and the Economic Development
Authority

2)  Overview and highlights of past year presented by Tommy Miller, Director of
Economic Development

3) Discussion of Strategic Plan

4)  Near Term Initiatives — Tommy Miller, Director of Economic Development
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