
 

City Council Meeting
AGENDA

Monday, June  26, 2023, 6:30 PM
 

Work Session 5:15 P.M. Council Chambers Conference Room, City Hall, 114 North Broad Street, Salem, Virginia 24153

Regular Session 6:30 P.M. Council Chambers, City Hall, 114 North Broad Street, Salem, Virginia 24153

WORK SESSION

1. Call to Order

2. New Business

A. Discussion Items
1) Update on Water/Sewer projects - Larado Robinson
2) Discussion on Citizen Comment requests
3) Budget items as needed

3. Adjournment

REGULAR SESSION

1. Call to Order

2. Pledge of Allegiance

3. Bid Openings, Awards, Recognitions

4. Consent Agenda

A. Citizen Comments
Comments from the public, limited to five minutes, on matters not already having a public
hearing component at the same meeting.

B. Minutes
Consider acceptance of the June 12, 2023, Work Session and Regular Meeting minutes.

C. Financial Reports
Consider acceptance of the Statement of Revenues and Expenditures for the eleven months
ending May 2023.

5. Old Business



A. Budget Ordinance
Consider ordinance on second reading adopting the budget for 2023-2024 fiscal year.

B. Budget Appropriation Ordinance
Consider ordinance on second reading appropriating funds for the 2023-2024 fiscal year
budget.

6. New Business

A. Amendment to the Zoning Ordinance
Hold public hearing and consider ordinance on first reading for the request of J S Salem LLC,
contract purchaser, and the Trustees Faith Assembly of God, property owner, for rezoning the
property of 500 block of White Street (Tax Map # 161 - 4 - 2) from RSF Residential Single-
Family District to CBD Community Business District. (Advertised in the June 8 and 15
issues of the Salem Times-Register.) (Recommend approval with proffered condition, see page
5 of Planning Commission minutes.)  STAFF REPORT

B. Special Exception Permit
Hold public hearing to consider the request of Joshua Davis, lessee, and Dallas Scaggs, Jr.,
and Paul Walrond, property owners, for the issuance of a special exception permit to allow for
a pawn shop on the property located at 1617 West Main Street (Tax Map # 139 – 3 - 4). 
(Advertised in the June 8 and 15 issue of the Salem Times-Register.) (Recommend approval,
see page 2 of Planning Commission minutes.)  STAFF REPORT

C. Special Exception Permit
Hold public hearing to consider the request of Terry Steele, lessee, and Kieu Thi Thuy Do,
property owner, for the issuance of a special exception permit to allow for personal service
(barber shop) on the property located at 514 West Main Street (Tax Map # 123 – 3 - 5).
(Advertised in June 8 and 15 issues of Salem Times-Register.) (Recommend approval, see
page 4 of Planning Commission minutes.)  STAFF REPORT

D. Boards and Commissions
Consider appointments to various boards and commissions.

7. Adjournment
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  Date: 6/26/2023 

City Council Meeting 
MINUTES 

Monday, June 12, 2023, 6:30 PM 
Work Session, 5:45 P.M. Council Chambers Conference Room, City Hall, 114 North Broad Street, Salem, Virginia 24153 

Regular Session 6:30 P.M. Council Chambers, City Hall, 114 North Broad Street, Salem, Virginia 24153 

 

WORK SESSION 
 

1. Call to Order 

A work session of the Council of the City of Salem, Virginia, was held in the 
Council Chambers Conference Room, City Hall, 114 N. Broad Street, Salem, 
Virginia, on June 12, 2023, at 5:45 p.m., there being present the following members 
of said Council to wit: Renée Ferris Turk, Mayor (absent); James W. Wallace, III, 
Vice-Mayor; Council members: Byron Randolph Foley, William D. Jones, and H. 
Hunter Holliday; with James W. Wallace, III, Vice-Mayor, presiding together with 
James E. Taliaferro, II, City Manager; Rob Light, Assistant City Manager and 
Clerk of Council; Rosemarie B. Jordan, Director of Finance; Tammy Todd, 
Assistant Director of Finance; Tommy Miller, Director of Economic Development; 
and Laura Lea Harris, Deputy Clerk of Council; and the following business was 
transacted; 

 
Vice-Mayor Wallace reported that this date, place, and time had been set in order 
for the Council to hold a work session; and 

 

2. New Business 

A. Discussion Items 

1) Economic Development Update - Tommy Miller, Director of Economic 
Development 

 

2) Other Council Discussion Items 

Tommy Miller, Director of Economic Development, presented an update on 
Economic Development for the City of Salem. He provided a copy of an outline 
for Council's use. Mr. Miller summarized the status of progress that has been made 
on the City's Strategic Plan. He also shared details on ongoing projects and visits 
that had been made with existing businesses in Salem. Mr. Miller shared an 
overview of real estate within Salem, Workforce initiatives, and other 
accomplishments over the past couple of months. Council held discussion and 
asked questions that were responded to by staff. 



Council requested to hold off on discussion of Water Meters until a later meeting 
due to the time remaining. 

 

Several board or commission positions for Council members were discussed for 
consideration at a future Council meeting. 

3. Adjournment 

There being no further business, Vice-Mayor Wallace adjourned the meeting at 6:24 
p.m. 

 
 

REGULAR SESSION 
 

1. Call to Order 

A regular meeting of the Council of the City of Salem, Virginia was called to order 
at 6:30 p.m., there being present the following members to wit: Renée Ferris Turk, 
Mayor (absent); James W. Wallace, III, Vice-Mayor; Councilmembers: Byron 
Randolph Foley, William D. Jones, and H. Hunter Holliday; with James W. 
Wallace, III, Vice-Mayor, presiding together with James E. Taliaferro, II, City 
Manager; Rob Light, Assistant City Manager and Clerk of Council; Rosemarie B. 
Jordan, Director of Finance; Chuck Van Allman, Director of Community 
Development; Mike Stevens, Director of Communications; and Jim Guynn, City 
Attorney. 

2. Pledge of Allegiance 

3. Bid Openings, Awards, 
Recognitions 

Vice-Mayor Wallace recognized the firefighters in attendance this evening. 

4. Consent Agenda 

A. Citizen Comments 

Comments from the public, limited to five minutes, on matters not already 
having a public hearing component at the same meeting. 

John Breen, 142 Bogey Lane, was the only citizen to address Council this evening. 
He reflected on the March 22, 2023, Special Meeting/Retreat and expressed 
disappointment at specific details of the Retreat as well as with the goals and 
objectives. Mr. Breen offered the following five suggestions for Council's 
consideration: 
1) Promptly refine the retreat's report so that it has specific time certain priorities, 



goals with time targets, and specific actionable supporting objectives; 2) Solicit 
proposals prior to the next retreat; 3) Make any retreat reading publicly accessible. 
Hold it within the City limits, during non-work days or hours and use Zoom or a 
similar service; 4) Prior to any priorities, goals, and objectives retreat, conduct 
surveys or town hall meetings to solicit public input; and 5) Record any retreat. 

B. Minutes 

Consider acceptance of the May 18, 2023, Budget Work Session minutes and 
the May 22, 2023, Regular Meeting minutes. 

The minutes were accepted as written. 

5. Old Business 

A. Amendment to the Zoning Ordinance 

Consider ordinance on second reading for the request of Salem Montessori 
School, Inc., property owner, for rezoning the property at 112 Corporate 
Boulevard (Tax Map # 148-1-2.2) from RSF Residential Single-Family District 
and BCD, Business Commerce District with conditions to RSF Residential 
Single-Family District. (Approved on first reading at the May 22, 2023, 
meeting.) 

William Jones motioned to consider ordinance on second reading for the request of 
Salem Montessori School, Inc., property owner, for rezoning the property at 112 
Corporate Boulevard from RSF Residential Single-Family District and BCD, 
Business Commerce District with conditions to RSF Residential Single-Family 
District. Randy Foley seconded the motion with the clarification that the Tax Map 
Number was 148-1-2.2. 

 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

B. Amendment to City Code - Chapter 82 

Consider adoption of ordinance on second reading amending Section 82-43, 
Article II, Chapter 82 of the Code of the City of Salem pertaining to Tax Relief 
for the Elderly and Disabled. (Approved on first reading at May 22, 2023 
meeting). 

Vice-Mayor Wallace noted as a reminder for those present that this ordinance would 
raise the income limit from $50,000 to $65,000 and the asset limit from $100,000 to 
$185,000 for eligibility to participate in the City's Tax Relief for the Elderly and 
Disabled Program. 



Randy Foley motioned to adopt ordinance on second reading amending Section 82- 
43, Article II, Chapter 82 of the Code of the City of Salem pertaining to Tax Relief 
for the Elderly and Disabled. H Hunter Holliday seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

6. New Business 

A. Job Classes and Pay Ranges 2023-2024 

Consider adoption of Resolution 1455 amending the schematic list of job 
classes and pay ranges previously set forth on May 23, 2022 to be part of the 
2023-2024 fiscal year budget. Audit - Finance Committee 

Mr. Foley asked for information on how discussion that was held in Audit-Finance 
Committee meeting for this month in regard to this item would affect the pay scales 
being proposed. 

 

Mr. Jones responded that the discussion from Audit-Finance Committee was about 
different classifications and how the money would be distributed since they are 
dealing with both a compression and a pay issue. He noted that nothing had been 
finalized and that only suggestions had been made. 

 

Mr. Foley requested to know what positions the Audit-Finance Committee was 
suggesting to not fund. 

 

Mr. Jones responded that there was no recommendation not to fund any positions. 

Mr. Foley asked which positions were recommended to be reduced. 

Mr. Jones responded that there were twenty four Director, Assistant Director, and 
Constitutional Officer positions being looked at. He noted that money would be 
provided, just possibly not the amount that had been proposed. 

 

Mr. Foley asked to clarify what was being proposed. 
 

Mr. Jones responded that it was being proposed that the amount originally proposed 
for twenty-four Director, Assistant Director, and Constitutional Officer positions be 
looked at further for final decision on amounts. It was noted that a further Work 
Session would need to be set up in order to study this further. 

 

William Jones motioned to approve Resolution 1455 that adopts the schematic list 
of job classes and pay scale for fiscal year 2023-2024. H Hunter Holliday seconded 



the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

B. Proposed Budget for Fiscal Year 2023-2024 

Hold a public hearing on the proposed budget for fiscal year 2023-2024. This 
item was continued from the May 22, 2023 meeting by Council. 

Vice-Mayor Wallace opened the public hearing. 

No one came forward to speak. 

Vice-Mayor Wallace closed the public hearing. 

C. Budget Adoption Ordinance 

Consider an ordinance on first reading adopting the budget for fiscal year 2023- 
2024. A summary of the proposed budget was advertised in the Salem Times 
Register on April 27, 2023 and May 4, 2023. This item was continued from the 
May 22, 2023 meeting by Council. Audit - Finance Committee 

Mr. Foley asked to clarify that Council was proposing a budget that would need to 
be amended. 

 

Mr. Jones responded that this was a possibility. 
 

Mr. Foley questioned what the necessity for taking this action tonight was if it was 
going to require a Special Session and require possible amendment for the second 
reading. 

 

Mr. Jones responded that this was due to a time limit. 
 

Mr. Wallace said that he thought this evening Council was passing a generic bucket 
of funding for tier one of the proposed employee compensation. 

 

Mr. Foley asked if Audit-Finance Committee would pick and choose who gets 
what. 

 

Mr. Jones responded that Audit -Finance was the committee bringing a 
recommendation back and that there would be five Council members making a 
decision. 

 

Mr. Foley stated that he wanted the public to know what was being proposed. He 
asked to clarify again that they were passing a budget that was going to require 
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amending. 
 

Mr. Guynn responded that until the State acted, this was what was being done 
anyway. 

 

William Jones motioned to approve the first reading of the ordinance for adoption of 
the fiscal year 2023-2024 budget for the City of Salem. H Hunter Holliday 
seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

D. Budget Appropriation Ordinance 

Consider an ordinance on first reading appropriating funds for the fiscal year 
2023-2024 budget. This item was continued from the May 22, 2023 meeting by 
Council. Audit - Finance Committee 

Mr. Foley asked to clarify that if the budget is amended, Council will need to 
appropriate again with the new dollar figures. 

 

Mr. Taliaferro explained that potentially this may be necessary if the overall budget 
changes. If funds are shifted around within the budget that Council is debating 
tonight, they potentially would not have to reappropriate. 

 
William Jones motioned to approve first reading of the ordinance to appropriate 
funds for the fiscal year 2023-2024 budget. H Hunter Holliday seconded the 
motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

E. Appropriation of Funds 

Consider request to accept and appropriate ARPA Law Enforcement Grant. 
Audit - Finance Committee 

William Jones motioned to accept the ARPA Law Enforcement Grant in the amount 
of $215,000 and appropriating $215,000 in federal grant revenue to the American 
Rescue Plan Act Funding – Law Enforcement Grant Program account and increase 
the expenditure budget for the ARPA grant, ARPA Law Enforcement Grant Program 
account. H Hunter Holliday seconded the motion. 

 

Ayes: Foley, Holliday, Jones, Wallace 



Absent: Turk 

F. Appropriation of Funds 

Consider request to appropriate grant funds awarded by Virginia Tourism 
Corporation. Audit - Finance Committee 

William Jones motioned to accept, appropriate revenues, and increase the budget for 
the grant expenditures account for three grants totaling $54,887 from the Virginia 
Tourism Corporation Marketing Incentive Program. The Salem Fair was awarded 
$20,000 to enhance marketing efforts, the Salem Half Marathon received $14,887 
for marketing, and $20,000 was awarded to highlight Downtown, antiquing and 
Longwood Park events. A match is required for each grant and will be met through 
existing marketing. Proceeds from the grant will cover the cost of items not included 
in the FY23 operating budget. H Hunter Holliday seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

G. Appropriation of Funds 

Consider request to appropriate additional State of Good Repair and Primary 
Formula funding for the Colorado Street Bridge Project. Audit - Finance 
Committee 

William Jones motioned to accept additional State of Good Repair and Primary 
Formula state funding totaling $5,328,826 and appropriating this amount to the 
Capital Projects State Revenue account and the Colorado Street Bridge 
Replacement account. State of Good Repair state funding of $6,450,000 was 
originally awarded and appropriated in May 2018. Due to significant inflation 
subsequent to the original appropriation date, additional State of Good Repair state 
funding of $5,313,918 and Primary Formula state funding of $14,908 was allocated 
to complete the project. This funding is to be used to replace the superstructure, 
repair undermining at abutments, and repair delaminated/spalled abutments on the 
bridge. A total of $11,778,826 has been awarded and does not require a local match. 
Randy Foley seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

H. Appropriation of Funds 

Consider request to appropriate and transfer excess local funding in the Capital 
Projects Fund. Audit - Finance Committee 



William Jones motioned to appropriate $1,423,000 from the General Fund to the 
Capital Projects Fund for: - Fire Station #1 Renovations in the amount of $545,000 
- Fire Station #3 Renovations in the amount of $378,000; and - Library Lawn 
Special Events Space in the amount of $500,000 This funding is available by 
utilizing American Rescue Plan Act (ARPA) funding for general government 
services. The budget appropriation for these three projects was included in the 
public hearing dated December 12, 2022 and already exists in the General Fund. In 
addition, transfer freed up excess local funds of from the Moyer Sports Complex 
Renovation project for: - Civic Center West Field Lighting Upgrades in the amount 
of $250,000; and - Kiwanis Park Wall Pads in the amount of $110,000 These funds 
are no longer needed for the Moyer Sports Complex Renovation project due to bond 
interest proceeds received from the 2022 General Obligation Bonds. Randy Foley 
seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

I. Carter Machinery Parking Lot Expansion 

Consider setting bond for physical improvements and erosion and sediment 
control and landscaping for Carter Machinery Parking Lot Expansion. Audit - 
Finance Committee 

Mr. Jones stated for the benefit of the public that this was basically a parking lot 
expansion. 

 

William Jones motioned to set a bond amount of $97,415 and time for completion of 
twelve (12) months for physical improvements, erosion and sediment control and 
landscaping for a Carter Machinery Parking Lot Expansion, located at 1312 
Lynchburg Turnpike. H Hunter Holliday seconded the motion. 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

J. Fiscal Agent Agreements 

Consider approval of the fiscal agent agreements with Court-Community 
Corrections and Cardinal Criminal Justice Academy. Audit - Finance 
Committee 

William Jones motioned to approve 2023-2024 fiscal agent agreements for the 
Court-Community Corrections Program, Regional Alcohol Safety Action Program 
Board and Cardinal Criminal Justice Academy. The City of Salem has acted as 
fiscal agent for these entities for a number of years and has experienced no difficulty 
in acting in this capacity. Each of these agencies reimburses the City for out-of- 



pocket expenses, such as audit fees, materials and supplies, and all other contractual 
related items. They also reimburse a portion of salaries and fringe benefits for all 
departments involved in providing services to their agency. H Hunter Holliday 
seconded the motion. 

 

Ayes: Foley, Holliday, Jones, Wallace 

Absent: Turk 

7. Adjournment 

Mr. Foley asked to go on record as saying that every employee in the City, 
regardless of position, should receive at least a seven percent increase in salary due 
to inflation. He thought it was being discussed that some not receive that amount 
because of their position and he thought that was inadequate and irresponsible. 

 

The meeting was adjourned at 6:53 p.m. 



Schedule A

Current Year Current Year % of Prior Year
Budget Year to Date Budget Year to Date Variance

Revenues:

Beginning Balance 7-1-22 5,498,676$           -$  0% -$  -$  
General Property Taxes 44,905,191           37,237,167         83% 36,279,804       957,363            
Other Local Taxes 25,542,300           23,785,873         93% 22,381,266       1,404,607         
Permits and Licenses 342,740 349,597 102% 361,879            (12,282)            
Fines and Forfeitures 76,000 110,426 145% 89,336 21,090             
Revenue from Use of Money and Property 698,440 4,452,449           637% 604,423            3,848,026         
Charges for Services 3,479,253             2,931,791           84% 2,880,087         51,704             
Payment in Lieu of Taxes from Electric Fund 3,160,000             3,160,000           100% 3,160,000         - 
Payment in Lieu of Taxes from Water Fund 114,929 142,708 124% 165,525            (22,817)            
Miscellaneous Revenue 422,499 1,157,337           274% 481,716            675,621            
Non-Categorical Aid 3,673,007             1,001,286           27% 945,762            55,524             
Shared Expenses 1,558,777             1,275,491           82% 1,259,064         16,427             
Categorical Aid 9,049,329             6,631,140           73% 6,099,586         531,554            
Non-Revenue Receipts 112,721 112,718              100% 75,910 36,808             
Transfer From Other Funds 25,950,000           22,938,230         88% - 22,938,230 
Total Revenues 124,583,862         105,286,213       85% 74,784,358       30,501,855       

Expenditures:

General Government 9,355,981             7,850,492           84% 6,437,195         1,413,297         
Judicial Administration 2,675,805             2,291,724           86% 2,183,585         108,139            
Public Safety 20,875,652           17,669,103         85% 16,259,865       1,409,238         
Public Works 13,538,461           8,347,920           62% 8,101,456         246,464            
Health and Welfare 6,257,745             4,666,796           75% 4,172,067         494,729            
Education 24,390,382           24,390,381         100% 23,971,731       418,650            
Parks, Recreation and Cultural 7,126,726             6,065,017           85% 5,327,438         737,579            
Community Development 4,056,214             3,562,075           88% 2,322,298         1,239,777         
Non-Departmental 34,213,555           29,685,996         87% 5,910,822         23,775,174       
Contingency 744,341 - 0% - - 
Contingency for Economic Dev. Opportunities 100,000 - 0% - - 
Reserve for Capital 1,249,000             - 0% - - 
Total Expenditures 124,583,862 104,529,504 84% 74,686,457 29,843,047       

Revenues Over/(Under) Expenditures -$  756,709$            97,901$            658,808$          

City of Salem, Virginia
General Fund

Statement of Revenues and Expenditures
For Eleven Months Ending May 31, 2023

Item #4C
Date: 6/26/2023
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City of Salem, Virginia
Special Revenue Fund

Statement of Revenues and Expenditures
For Period Ending May 31, 2023

Schedule E

Project Total Available Year To
Budget  To Date Encumbrances Project Balance   Date  

Fund Balance, July 1, 2022 -$                   
  

Revenues:

American Rescue Plan Act Funding 4,914,423$        4,914,423$        -$                   4,914,423$        -$                   4,914,423$        
American Rescue Plan Act Funding-NEU 26,250,208        18,027,807        -                     18,027,807        8,222,401          18,023,807        
ARPA - VA Tourism Recovery Program 70,000               31,245               -                     31,245               38,755               31,245               
ARPA - Sports Marketing Incentive Program 5,500                 5,500                 -                     5,500                 -                     5,500                 

Total Revenues 31,240,131         22,978,975        -                     22,978,975        8,261,156          22,974,975        

Expenditures:

Tourism Initiative 4,000                 4,000                 -                     4,000                 -                     -                     
VA Tourism Recovery Program 70,000               31,245               -                     31,245               38,755               31,245               
Sports Marketing Incentive Program 5,500                 5,500                 -                     5,500                 -                     5,500                 
Transfer to General Fund 31,160,631        22,938,230        -                     22,938,230        8,222,401          22,938,230        
    
Total Expenditures 31,240,131$       22,978,975$      -$                   22,978,975$      8,261,156$        22,974,975        

   
Fund Balance, May 31, 2023  -$                   



City of Salem, Virginia
Debt Outstanding

For Period Ending May 31, 2023

Schedule F

Balance Principal Balance
7/1/2022 Issuances Payments 5/31/2023

City Debt Outstanding
2011 Union First Market Refunding Bonds 770,832$        -$                (390,870)$       379,962$        
2013 Public Improvement Bonds 1,066,975       -                  (89,425)           977,550          
2016B Public Improvement Bonds 581,080          -                  (139,934)         441,146          
2019 Public Improvement Bonds 4,475,000       -                  (202,000)         4,273,000       
2020 Public Improvement Bonds 2,160,000       -                  (225,000)         1,935,000       
2020 Public Improvement Refunding Bonds 4,988,136       -                  (284,484)         4,703,652       
2021 Public Improvement Refunding Bonds 1,525,000       -                  (359,000)         1,166,000       
2022B Public Improvement Bonds 15,080,000     -                  (589,000)         14,491,000     

Total City Debt Outstanding 30,647,023     -                  (2,279,713)      28,367,310     

School Debt Outstanding
2011 Union First Market Refunding Bonds 1,349,168       -                  (684,130)         665,038          
2012A Public Improvement Bonds 5,249,750       -                  (477,250)         4,772,500       
2013 Public Improvement Bonds 3,288,025       -                  (275,575)         3,012,450       
2020 Public Improvement Bonds 23,695,000     -                  (130,000)         23,565,000     

Total School Debt Outstanding 33,581,943     -                  (1,566,955)      32,014,988     

Total Debt Outstanding 64,228,966$   -$                (3,846,668)$    60,382,298$   



City of Salem, Virginia
Capital Projects Fund

Statement of Revenues and Expenditures
For Period Ending May 31, 2023

Schedule G

Project Total Available Year To
Budget  To Date Encumbrances Project Balance   Date  

Fund Balance, July 1, 2022 22,261,333$      
  

Revenues:

Federal Grants 12,009,855$      1,470,614$        -$                   1,470,614$        10,539,241$      692,127$           
State Grants 8,689,744          1,559,999          -                     1,559,999          7,129,745          601,126             
Proceeds From Debt Issuance 43,719,067        43,719,064        -                     43,719,064        3                        -                     
Interest Income 89,159               643,149             -                     643,149             (553,990)            559,492             
Transfer From General Fund 18,507,037        18,432,263        -                     18,432,263        74,774               14,519,325        

Total Revenues 83,014,862         65,825,089        -                     65,825,089        17,189,773        16,372,070        

Expenditures:

Next Generation 911 378,493             187,161             30,609               217,770             160,723             26,761               
Fire Station #2 Renovations 432,000             6,232                 -                     6,232                 425,768             6,232                 
Fire Station #2 Storage Building 515,000             -                     -                     -                     515,000             -                     
Colorado St Bridge Replacement 6,450,000          765,613             159,839             925,452             5,524,548          110,311             
Apperson Drive Bridge Replacement 3,364,939          728,373             58,654               787,027             2,577,912          245,783             
Street Department Equipment 2020 1,229,852          1,225,726          -                     1,225,726          4,126                 24,590               
Jury Room Expansion 400,000             15,653               23,168               38,821               361,179             15,653               
Apperson Drive Bridge Repairs #1800 74,772               -                     -                     -                     74,772               -                     
Hanging Rock Battlefield Phase 2 1,420,310          1,142,431          209,609             1,352,040          68,270               980,423             
Western Roanoke River Greenway 50,000               1,500                 -                     1,500                 48,500               -                     
Elizabeth Campus Greenway 1,104,400          148,313             46,650               194,963             909,437             42,850               
Longwood Park Restroom Replacement 139,504             139,504             -                     139,504             -                     645                    
Kiwanis Roof/Infrastructure Renovations 423,289             344,908             -                     344,908             78,381               328,099             
Moyer Sports Complex Renovation 27,602,491        6,705,231          17,150,316        23,855,547        3,746,944          5,837,171          
Mason Creek Greenway Phase 3 2,610,681          158,103             312,141             470,244             2,140,437          99,006               
Library Flooring Replacement 190,000             -                     -                     -                     190,000             -                     
Library Co-working Space 155,000             -                     -                     -                     155,000             -                     
Civic Center East/West Fields Restroom 220,000             -                     221,070             221,070             (1,070)                -                     
Longwood Park Restroom Replacement #2 180,000             -                     129,261             129,261             50,739               -                     
Flood Mitigation-CFPF 78,962               -                     78,962               78,962               -                     -                     
Downtown Impr - E Main St/Union St 2,504,140          1,782,768          585,800             2,368,568          135,572             1,660,687          
Downtown Impr - E Main St/Market St 3,629,869          184,014             24,347               208,361             3,421,508          73,280               
Downtown Impr - E Main St/White Oak 2,311,825          10,130               51,800               61,930               2,249,895          10,130               
Capital Projects Local Reserve 65,232               -                     -                     -                     65,232               -                     
Downtown Improvements Reserve 90,350               -                     -                     -                     90,350               -                     
Excess Local Funding Reserve 393,753             -                     -                     -                     393,753             -                     
Transfer to Schools-2020 Bonds 27,000,000        26,153,181        -                     26,153,181        846,819             3,045,534          
    
Total Expenditures 83,014,862$       39,698,841$      19,082,226$      58,781,067$      24,233,795$      12,507,155        

   
Fund Balance, May 31, 2023  26,126,248$      



 Schedule H

Operating Revenues

Current Year 

Budget

Current Year 

Year to Date

% of 

Budget

Prior Year   

Year to Date Variance

    

Sale of Power 41,751,568$     36,657,082$    88% 36,186,320$    470,762$            

Other Electric Revenue 691,000            568,583           82% 626,309           (57,726)               

Reserve for Encumbrances 966,434            -                   0% -                   -                      

Appropriated from Net Position 335,000            -                   0% -                   -                      

Total Operating Revenues 43,744,002       37,225,665      85% 36,812,629      413,036

.

Operating Expenses

Other Power Generation - Operation 90,000              63,452             71% 58,343             5,109                  

Other Power Generation - Maintenance 69,294              19,947             29% 79,406             (59,459)               

Purchased Power 21,422,165       21,671,929      101% 18,489,264      3,182,665           

Transmission - Operation 8,513,752         8,770,118        103% 7,517,081        1,253,037           

Transmission - Maintenance 24,490              10,641             43% 2,941               7,700                  

Distribution - Operations 1,036,663         974,562           94% 922,166           52,396                

Distribution - Maintenance 1,479,783         1,372,617        93% 1,059,050        313,567              

Customer Service 616,227            526,312           85% 513,517           12,795                

Administration & General - Operation 2,851,455         1,153,416        40% 1,056,691        96,725                

Administration & General - Maintenance 239,539            180,150           75% 153,056           27,094                

Depreciation -                    1,297,431        0% 1,248,694        48,737                

Capital 3,661,548         1,555,122        42% 7,054,621        (5,499,499)          

Contingency 579,086            -                   0% -                   -                      

Total Operating Expenses 40,584,002       37,595,697      93% 38,154,830      (559,133)             

Income (loss) Before Transfers 3,160,000         (370,032)          (1,342,201)       972,169              

Transfers (Payment in Lieu of Taxes) (3,160,000)        (3,160,000)       100% (3,160,000)       -                      

Income (loss) -$                  (3,530,032)$     (4,502,201)$     972,169$            Income (loss) -$                         (7,060,064)$     (9,004,402)$     1,944,338$         

City of Salem, Virginia

Electric Fund

Statement of Operations

For Eleven Months Ending May 31, 2023



 Schedule I

Operating Revenues

Current Year 

Budget

Current Year 

Year to Date

% of 

Budget

Prior Year       

Year to Date Variance

    

Services 7,400,000$   6,477,437$     88% 6,654,415$     (176,978)$          

Other Revenue 336,930        330,880          98% 355,240          (24,360)              

Water Federal Grants Revenue -                14,465            0% -                  14,465               

ARPA Municipal Utility Funding -                -                 0% 8,355              (8,355)                

Gain On Sale Of Assets -                7,800              0% 40,107            (32,307)              

Reserve for Encumbrances 2,911,772     -                 0% -                  -                     

Total Operating Revenues 10,648,702   6,830,582       64% 7,058,117       (227,535)            

.

Operating Expenses

Salaries of Personnel 904,254        847,007          94% 799,718          47,289               

Fringe Benefits 426,105        389,490          91% 359,568          29,922               

Contractual Services 669,178        539,489          81% 472,203          67,286               

Printing and Binding 2,500            565                 23% 471                 94                      

Advertising 1,000            -                 0% 1,703              (1,703)                

Utilities 421,200        367,044          87% 358,191          8,853                 

Communications 5,800            4,301              74% 3,970              331                    

Insurance 32,250          32,318            100% 28,174            4,144                 

Travel and Training 9,800            7,446              76% 5,659              1,787                 

Miscellaneous 63,106          73,185            116% 54,707            18,478               

Materials and Supplies 260,390        196,887          76% 158,354          38,533               

Depreciation -                783,739          0% 783,715          24                      

Capital 1,049,178     872,677          83% 177,746          694,931             

Contingency 18,781          -                 0% -                  -                     

Total Production Expenses 3,863,542     4,114,148       106% 3,204,179       909,969             

Salaries of Personnel 708,001        493,231          70% 468,913          24,318               

Fringe Benefits 350,902        228,607          65% 220,528          8,079                 

Contractual Services 825,424        728,254          88% 603,538          124,716             

Communications 4,950            4,449              90% 3,497              952                    

Insurance 24,500          29,734            121% 21,780            7,954                 

Lease/Rent of Equipment 2,000            1,555              78% 1,669              (114)                   

Travel and Training 8,300            3,099              37% 3,151              (52)                     

Miscellaneous 28,106          25,787            92% 21,876            3,911                 

Miscellaneous Credits (240,000)       (272,959)        114% (221,037)         (51,922)              

Materials and Supplies 184,819        135,048          73% 132,679          2,369                 

Depreciation -                99,834            0% 97,527            2,307                 

Capital 3,302,209     1,075,145       33% 173,253          901,892             

Interest Obligations 1,471,020     250,088          17% 294,125          (44,037)              

Total Distribution Expenses 6,670,231     2,801,872       42% 1,821,499       980,373             

Income (loss) Before Transfers 114,929 (85,438) 2,032,439 (2,117,877)

Transfers (Payment in Lieu of taxes) (114,929) (142,708)        124% (165,525)         22,817               

Income (loss) -$              (228,146)$      1,866,914$     (2,095,060)$       -                         

 Production

 Distribution

City of Salem, Virginia

Water Fund

Statement of Operations

For Eleven Months Ending May 31, 2023



 Schedule J

Operating Revenues

Current Year 

Budget

Current Year 

Year to Date

% of 

Budget

Prior Year Year 

to Date Variance

    

Services 6,997,000$      6,235,517$     89% 6,325,831$     (90,314)$      

Other Revenue 158,688           166,276          105% 141,329          24,947          

ARPA Municipal Utility Funding -                   -                  0% 7,082              (7,082)          

Reserve for Encumbrances 913,062           -                  0% -                  -               

Total Operating Revenues 8,068,750        6,401,793       79% 6,474,242       (72,449)        

.

Operating Expenses

Salaries of Personnel 807,657           676,545          84% 607,448          69,097          

Fringe Benefits 390,329           309,047          79% 266,703          42,344          

Contractual Services 3,856,276        2,289,003       59% 2,369,905       (80,902)        

Printing and Binding 1,500               144                 10% 194                 (50)               

Advertising 1,500               -                  0% 9,214              (9,214)          

Utilities 4,500               3,683              82% 3,245              438               

Communications 14,700             15,647            106% 14,708            939               

Insurance 18,500             12,918            70% 11,874            1,044            

Lease/Rent of Equipment 3,000               1,555              52% 1,669              (114)             

Travel and Training 12,000             7,107              59% 5,817              1,290            

Miscellaneous 40,106             33,263            83% 30,090            3,173            

Miscellaneous Credits (325,000)          (181,405)         56% (158,135)         (23,270)        

Materials and Supplies 76,234             55,572            73% 36,828            18,744          

Depreciation -                   1,256,761       0% 1,256,015       746               

Capital 1,094,908        161,614          15% 284,455          (122,841)      

Interest Obligations 1,594,370        71,225            4% 93,304            (22,079)        

Bond Costs -                   -                  0% 34,961            (34,961)        

Contingency 478,170           -                  0% -                  -               

Total Operating Expenses 8,068,750 4,712,679 58% 4,868,295 (155,616)

Income (loss) before Transfers -                   1,689,114       1,605,947       83,167          

Income (loss) -$                 1,689,114$     1,605,947$     83,167$        

City of Salem, Virginia

Sewer Fund

Statement of Operations

For Eleven Months Ending May 31, 2023



 Schedule K

Operating Revenues

Current Year 

Budget

Current Year 

Year to Date

% of 

Budget

Prior Year 

Year to Date Variance

    

Shows/rentals 342,600$         431,328$           126% 355,756$      75,572$         

Box office shows 1,453,000        1,674,255          115% 1,106,745     567,510         

Catering and concessions 141,000           168,742             120% 138,954        29,788           

Merchandise and commissions 155,500           212,096             136% 201,703        10,393           

Static advertising 60,000             41,500               69% 41,867          (367)               

Miscellaneous income 16,000             24,951               156% 14,496          10,455           

Interest Income -                   616                    0% -                616                

Salem Fair 598,000           536,021             90% 532,019        4,002             

State Grants 154,800           -                     0% -                -                 

Reserve for encumbrances 33,068             -                     0% -                -                 

Appropriated from Net Position 150,000           -                     0% -                -                 

Shuttered Venue Operator Grant (SVOG) -                   -                     0% 1,268,542     (1,268,542)     

Total Operating Revenues 3,103,968        3,089,509          100% 3,660,082     (570,573)        

Operating Expenses

Salaries of personnel 1,266,277        1,126,087          89% 917,874        208,213         

Fringe benefits 519,588           414,265             80% 353,079        61,186           

Maintenance and contractual services 230,468           270,273             117% 209,251        61,022           

Printing and binding 500                  1,000                 200% 116               884                

Advertising 21,500             18,543               86% 22,125          (3,582)            

Utilities 290,000           286,345             99% 272,594        13,751           

Communications 13,900             11,038               79% 11,404          (366)               

Insurance 28,000             30,924               110% 27,138          3,786             

Leases and Rentals 3,200               1,885                 59% 3,167            (1,282)            

Travel and training 6,300               9,850                 156% 4,450            5,400             

Miscellaneous 87,203             86,329               99% 79,474          6,855             

Show expense 1,340,000        1,728,640          129% 1,156,822     571,818         

Fair expense 508,534           556,038             109% 524,446        31,592           

Tournaments -                   -                     0% 643               (643)               

Materials and supplies 31,366             30,418               97% 25,536          4,882             

Capital 366,300           60,408               16% 4,217            56,191           

Depreciation -                   251,354             0% 259,585        (8,231)            

Total Operating Expenses 4,713,136        4,883,397          104% 3,871,921     1,011,476      

Income (loss) Before Transfers (1,609,168) (1,793,888)         (211,839) (1,582,049)     

Transfers 1,609,168 1,475,071          92% 1,520,904     (45,833)          

Income (loss) -$                 (318,817)$          1,309,065$   (1,627,882)$   0.00

City of Salem, Virginia

Salem Civic Center

Statement of Operations

For Eleven Months Ending May 31, 2023



 Schedule L

Operating Revenues:

Current Year 

Budget

Current Year 

Year to Date

% of 

Budget

Prior Year 

Year to Date Variance

    

Catering   440,396$      654,860$      149% 457,487$      197,373$     

Concessions 116,927        162,736        139% 143,106        19,630         

Moyer Concessions -                -                0% 45,201          (45,201)        

Salem High Concessions 7,200            8,268            115% 1,591            6,677           

Total Operating Revenues 564,523        825,864        146% 647,385        178,479       

.

Operating Expenses:

Salaries of personnel 269,656        210,733        78% 178,892        31,841         

Fringe benefits 112,296        67,477          60% 54,145          13,332         

Contractual services 5,719            9,049            158% 5,494            3,555           

Printing and binding 300               325               108% 1,034            (709)             

Laundry and Cleaning 2,500            -                0% -                -              

Communications 300               150               50% 141               9                  

Insurance 1,800            1,521            85% 1,740            (219)             

Travel and training -                30                 0% -                30                

Miscellaneous 115,577        166,361        144% 130,500        35,861         

Materials and supplies 139,165        212,032        152% 141,186        70,846         

Depreciation -                4,018            0% 4,018            -              

Total Catering Expenses 647,313        671,696        104% 517,150        154,546       

Salaries of Personnel 27,675          40,233          145% 43,193          (2,960)          

Fringe Benefits 6,731            10,594          157% 7,658            2,936           

Contractual services -                13,484          0% 3,784            9,700           

Miscellaneous 33,750          59,295          176% 51,516          7,779           

Materials and Supplies 24,700          47,580          193% 39,994          7,586           

Total Concessions Expenses 92,856          171,186        184% 146,145        25,041         

Salaries of Personnel -                -                0% 15,944          (15,944)        

Fringe Benefits -                -                0% 3,093            (3,093)          

Contractual services -                -                0% 2,294            (2,294)          

Miscellaneous -                -                0% 6,386            (6,386)          

Materials and Supplies -                -                0% 10,314          (10,314)        

Total Moyer Expenses -                -                0% 38,031          (38,031)        

Salaries of Personnel 2,927            3,331            114% 901               2,430           

Fringe Benefits 519               993               191% 108               885              

Materials and Supplies 1,880            1,939            103% 1,196            743              

Total Salem High Expenses 5,326            6,263            118% 2,205            4,058           

Income (loss) Before Transfers (180,972) (23,281) (56,146) 32,865         

Transfers 180,972 -                0% -                -              

Income (loss) -$              (23,281)$       (56,146)$       32,865$       

Moyer Concessions

Salem High Concessions

City of Salem, Virginia

Salem Catering and Concessions

Statement of Operations

For Eleven Months Ending May 31, 2023

Catering

Concessions



Schedule M

Budget
Current Year 
Year to Date

Percent 
to Date

Prior Year 
Year to Date Variance

Beginning Net Position -$                 6,036,231$     6,222,030$     (185,799)$     

Revenue
Premiums Paid - City 5,562,500        4,653,946       84% 4,347,126       306,820        
Premiums Paid - School 4,687,000        3,979,311       85% 3,742,469       236,842        
Premiums Paid - Retirees 798,000           670,007          84% 724,994          (54,987)         
Dental Premiums Paid 602,550           487,195          81% 494,335          (7,140)           
Interest Earnings 23,000             229,204          997% 17,218            211,986        
Miscellaneous 5,000               5,056              101% 5,346              (290)              
  Total Year to Date Revenues 11,678,050      10,024,719     86% 9,331,488       693,231        

Expenses
Health Claims 10,505,991      7,737,823       74% 8,180,948       (443,125)       
Dental Claims 602,550           433,363          72% 443,552          (10,189)         
Employee Health Clinic 469,311           329,588          70% 324,482          5,106            
Consulting Services 95,348             70,053            73% 73,574            (3,521)           
Miscellaneous 4,850               4,071              84% 3,817              254               
   Total Year to Date Expenses 11,678,050      8,574,898       73% 9,026,373       (451,475)       

Ending Net Position -$                 7,486,052$     6,527,145$     958,907$      

City of Salem, Virginia
Health Insurance Fund

Statement of Revenues and Expenses
For Ten Months Ending April 30, 2023



City of Salem, Virginia
Schedule of Deposits and Investments

For Period Ending May 31, 2023

Schedule N

FV as a
Cash Value Net Change Fair Value % of
5/31/2023 in Fair Value 5/31/2023 Portfolio

Demand & Time Deposits
Concentration Account 61,018,977$    -$  61,018,977$    34.4%
Payroll Account 10,133             - 10,133 0.0%
Revenue Recovery Account 4,807               - 4,807 0.0%
Utility Billing Account 32,423             - 32,423 0.0%
Box Office Account 647,055           - 647,055 0.4%
Held as Fiscal Agent of:

Cardinal Academy 898,151           - 898,151 0.5%
Court Community Corrections 1,939,019        - 1,939,019 1.1%

Held on Behalf of:
Economic Development Authority 513,537           - 513,537 0.3%

Total Demand & Time Deposits 65,064,102      - 65,064,102 36.7%

Investments
Local Government Investment Pool (LGIP) 101,718,160    - 101,718,160 57.3%
VA State Non-Arbitrage Program (SNAP) 10,695,456      - 10,695,456 6.0%
Held on Behalf of:

Economic Development Authority LGIP 140,236           - 140,236 0.1%
Total Investments 112,553,852    - 112,553,852 63.4%

Total Deposits and Investments 177,617,954$  -$  177,617,954$  100.1%

* Extended Maturity



 

         Item #5A 
         Date; 6/26/2023 
 
 
AT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SALEM, VIRGINIA 
HELD AT CITY HALL 
 
 

MEETING DATE: June 26, 2023  
  

 

AGENDA ITEM: Second Reading of the Ordinance adopting the fiscal year 2023-2024 
budget  

 
 

SUBMITTED BY: Rosemarie B. Jordan, Finance Director  

 
 
 
 

SUMMARY OF INFORMATION: 

 
The adoption of the FY 2023-2024 budget is being requested to fulfill our legal requirement 
of adopting and having a first and second reading of the adoption ordinance before July 1. 
Approval of the City budget is for informative and fiscal planning purposes only and does 
not actually commit or appropriate funds for expenditure.  The commitment of funds will not 
occur until the approval of the second reading of the FY 2023-2024 appropriation 
ordinance.  Attached are revisions to the proposed budget that was presented on April 5, 
2023.  Also attached is the ordinance adopting the fiscal year 2023-2024 budget for the 
City of Salem.  

 

STAFF RECOMMENDATION: 

 
Staff recommends approving the second reading of the 2023-2024 fiscal year budget 
adoption ordinance. 



AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF SALEM, VIRGINIA FOR THE FISCAL 
YEAR BEGINNING JULY 1, 2023. 

 
 WHEREAS, Section 15.2-2503 of the 1950 Code of Virginia, as amended, provides that 
the governing body of the City shall prepare and approve an annual budget; and 
 
 WHEREAS, said budget shall be prepared and approved for informative and fiscal 
planning purposes only; and 
 
 WHEREAS, the budget contains a complete itemized and classified plan of all 
contemplated expenditures and all estimated revenues for the ensuing year; and 
 
 WHEREAS, a brief synopsis of said budget was published as required by the provisions of 
Section 15.2-2506 of the State Code, and the public hearing as required thereon was held on 
June 12, 2023; 

 
WHEREAS, in the opinion of Council an emergency exists, therefore, the fact of the 

existence of such emergency is hereby now declared to exist and this ordinance is so adopted 
and shall be in full force and effect on July 1, 2023. 
 

NOW THEREFORE, be it ordained by the Council of the City of Salem Virginia that the 
budget for fiscal year beginning July 1, 2023 is hereby adopted. 

 
This ordinance shall be in full force and effect on and after July 1, 2023. 
 

 Upon a call for an aye and a nay vote, the same stood as follows: 
 
      H. Hunter Holliday –  
      William D. Jones –  
      Byron Randolph Foley –  

James W. Wallace III – 
Renee F. Turk –  

 
Passed:  
Effective:    
 
/s/ Renee F. Turk  
 Mayor 
 
ATTEST: 
 
 
                                       
H. Robert Light 
Clerk of Council 
City of Salem, Virginia 



Revenue Budget Originally Presented  $   108,692,471 

10-012-0100-40200 Designation Of Beginning Fund Balance               105,000 

10-012-0100-42030 Business License Tax                 80,000 

10-012-0100-45110 Interest Earnings               100,000 

10-029-0100-48300 Victim Witness Grant - State                 (9,333)

10-030-0100-48395 Police State Grants                 12,026 

General Fund Revenue Budget-Adjusted  $  108,980,164 

Expenditure Budget Originally Presented  $   108,692,471 

10-012-6100-59440 Transfer To School Board               900,000 

10-012-8150-55677 Salem Economic Development Authority               (37,175)

10-012-9100-59410 Transfer To Capital Projects             (395,000)

10-012-9104-51850 Compensation Adjustment           1,000,000 

10-012-9104-51900 Vacancy Savings             (500,000)

10-012-9107-55650 Valley Metro - Star Route                 25,000 

10-012-9110-59500 Contingency                 38,868 

10-029-2210-55800 Miscellaneous                   9,333 

10-029-2212-53500 Printing And Binding                     (900)

10-029-2212-55530 Meals And Lodging                      800 

10-029-2212-56001 Office Supplies                     (956)

10-029-2212-56014 Educational And Recreational Supplies                 (8,277)

10-030-3140-55859 State Grants                   1,000 

10-032-3210-58004 Motor Vehicles And Equipment             (385,000)

10-070-7111-58001 Machinery And Equipment             (250,000)

10-070-7114-58001 Machinery And Equipment             (110,000)

General Fund Expenditure Budget-Adjusted 108,980,164$   

Expense Budget Originally Presented 8,158,220$       

51-051-0021-52700 Workers Compensation (1,500)                

51-051-0021-55308 General Liability Insurance 5,500                 

51-051-0021-59500 Contingency 5,000                 

51-051-0022-52700 Workers Compensation 500                     

51-051-0022-55308 General Liability Insurance 5,500                 

51-051-0022-55894 Equipment Rental Credit (5,000)                

51-051-0022-55895 Labor Credits (10,000)              

Water Fund Expense Budget-Adjusted 8,158,220$       

Expense Budget Originally Presented 50,739,486$     

Various Various Labor Accounts 308,735             

54-054-0015-89201 Admin & General Salaries - Labor (210,000)            

54-054-0015-89993 Contingency (98,735)              

Electric Fund Expense Budget-Adjusted 50,739,486$     

General Fund Budget for FY2023-2024

Water Fund Budget for FY2023-2024

Electric Fund Budget for FY2023-2024



  

        Item #5B 
        Date: 6/26/2023 
 
 
AT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SALEM, VIRGINIA 
HELD AT CITY HALL 
 
 
 
 

MEETING DATE: June 26, 2023  
  

 

AGENDA ITEM: Second Reading of the Ordinance to appropriate funds for the fiscal 
year 2023-2024 budget  

 
 

SUBMITTED BY: Rosemarie B. Jordan, Finance Director  

 

 
 
 

SUMMARY OF INFORMATION:  

 
The fiscal year 2023-2024 budget was presented to the Council on April 5, 2023 and 
advertised in the Salem Times Register on April 27, 2023 and May 4, 2023.  A copy of the 
proposed budget was made available to the public on the City website 
https://salemva.gov/214/Annual-Budgets.   
 
In addition to adopting the annual budget, the local government must also appropriate the 
funds.  A first reading of the ordinance appropriating the funds for the fiscal year 2023-
2024 budget was approved on June 12, 2023.  This is the second reading of that 
ordinance. 

 

STAFF RECOMMENDATION: 

 
Staff recommends approval of the second reading of the fiscal year 2023-2024 budget 
appropriation ordinance. 

https://salemva.gov/214/Annual-Budgets


AN ORDINANCE APPROPRIATING FUNDS FOR THE OPERATION OF THE CITY OF SALEM, 
VIRGINIA, FOR THE FISCAL YEAR BEGINNING JULY 1, 2023, AS AMENDED. 
 
 WHEREAS, this budget is in accordance with the provisions of Section 8.3 of the Charter 
of the City of Salem, and the applicable state laws; and 
 
 WHEREAS, noted in this budget is the following: 

 The budget incorporates revenue increases in real estate, sales, business license, 
meals and lodging taxes and interest earnings 

 The budget incorporates increases for full-time employees as recommended by 
the pay study. 

 The General Fund budget includes $4,250,720 for capital purchases and 
$2,187,505 in reserve for any emergencies.   

 Electric rates will change with an increase in the power cost adjustment from 
$0.006291 per KWH to $0.013126 per KWH in the proposed budget.  

 
 All ordinances or parts of ordinances in conflict with the provisions of this ordinance be 
and the same are hereby repealed. 
 
 WHEREAS, in the opinion of Council an emergency exists, therefore, the fact of the 
existence of such emergency is hereby now declared to exist and this ordinance is so adopted 
and shall be in full force and effect on July 1, 2023. 
 
 NOW THEREFORE, be it ordained by the Council of the City of Salem, Virginia that the 
funds for operation of the City of Salem for the fiscal year beginning July 1, 2023 are hereby 
appropriated. 
 
 Upon a call for an aye and a nay vote, the same stood as follows: 
 
      H. Hunter Holliday –  
      William D. Jones –  
      Byron Randolph Foley –  

James W. Wallace III – 
Renee F. Turk –  

 
Passed:  
Effective:    
 
/s/ Renee F. Turk  
 Mayor 
 
 
 
 
 
 
 
 



ATTEST: 
 
                               
H. Robert Light 
Clerk of Council 
City of Salem, Virginia 



         Item #6A 
         Date: 6/26/2023 
 
AT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SALEM, 
VIRGINIA HELD AT CITY HALL 

 
AGENDA ITEM: Amendment to the Zoning Ordinance 

Hold public hearing and consider ordinance on first reading 
for the request of J S Salem LLC, contract purchaser, and the 
Trustees Faith Assembly of God, property owner, for rezoning 
the property of 500 block of White Street (Tax Map # 161 - 4 - 
2) from RSF Residential Single-Family District to CBD 
Community Business District. (Advertised in the June 8 and 
15 issues of the Salem Times-Register.) (Recommend 
approval with proffered condition, see page 5 of Planning 
Commission minutes.)  

 

SUBMITTED BY: Mary Ellen Wines, CZA CFM, Planning & Zoning Administrator 
 

SUMMARY OF INFORMATION: 
 

SITE CHARACTERISTICS: 
 

Zoning: RSF Residential Single Family 
Land Use Plan Designation: Commercial 
Existing Use: Vacant 
Proposed Use: Parking lot – accessory to Invision Eye Care 

 

The subject property is located at the 500 blk of White Street and consists of a 0.337 acre 
tract of land which currently possesses the RSF Residential Single Family zoning designation. 
The applicant is requesting a rezoning with proffered conditions of the property from RSF 
Residential Single Family to CBD Community Business District in order to allow for the 
construction of a parking lot which will accommodate Invision Eye Care located across the 
street. The proffered condition states that this property will only be utilized as a parking lot. 
This lot will be utilized for staff parking with the existing parking lot servicing customers. 

 

If approved, the new parking lot would adhere to any applicable landscaping requirements, 
along with the required buffer yards, as prescribed by Section 106-402.3. of the zoning 
ordinance. These details would be addressed during the site plan review process. 

 

The Future Land Use Map (FLUM) identifies this property as commercial, which is consistent 
with the proposed use of a parking lot. 

 

REQUIREMENTS: 
 

The proposal meets the requirements of Section 106-213.2. (B) Permitted uses in CBD. 

 

 



 

OPTIONS: 
 

1. Recommend approval of the request . 
2. Recommend approval of the request with proffered conditions. 
3. Recommend denial of the request. 









CBD Community Business District



















 

B£GINNINC .at.the point of intersection of the East line 
of White Street with the North line of Preston Street; 
thence from said point of BEGINNING and along and with 
the East line of White Street, N. 12• 19 ' W. 196.46 feet 
to a point , beini corner to the Wheeling lot, as conveyed 
by deed recorded in Deed Book 549, page 11; thence alon~ 
and With the South line of said Wheelin~ lot, N. 81° 06 E 
76.95 feet to a point; thence S. 10• 21 E. 196 . 17 feet 
to a point on the North line of Preston Streeti thence 
along and with the said North line of Preston ~treet , 
S . 81° 06' W. 70 . 2 feet to the point of BEGINNING; and 

Being the same property conveyed unto the parties of the 
first part by deed from W. B. Jones and Ima C. Jones, his 
wife, dated December 1 , 1964 and of record in Deee Book 
763, page 164 of the aforesaid Clerk's Office . 
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Planning Commission Meeting 
MINUTES 

Wednesday, June 14, 2023, 7:00 PM 
 

Work Session 6:00PM Council Chambers Conference Room, City Hall, 114 North Broad Street: 
 
 

WORK SESSION 
 
 
1. Call to Order 
 
A work session of the Planning Commission of the City of Salem, Virginia, was held in Council 
Chambers Conference Room, City Hall, 114 North Broad Street, Salem, Virginia, at 6:00 p.m. on June 
14, 2023; there being the members of said Commission, to wit: Vicki G. Daulton, Chair; Denise P. King, 
Vice Chair; Reid Garst, Neil L. Conner, and Jackson Beamer; together with Mary Ellen Wines, Planning 
& Zoning Administrator; Maxwell Dillon, Planner; Charles E. Van Allman, Jr., Director of Community 
Development; and Jim H. Guynn, Jr., City Attorney; and the following business was transacted: Chair 
Daulton called the meeting to order at 6:06 p.m. and reported that this date, place and time had been set 
for the Commission to hold a work session. 
 
 
2. New Business 
 
A.  Discussion of items on the June agenda 
 
1. 1617 West Main Street 
2. 514 West Main Street 
3. 500 block White Street 
 
A discussion was held regarding the items on the June Agenda. 
 
 
B. Introduction of items on the July agenda 
 
1. 1201 Texas Street 
 
Items for the July agenda were introduced, and a discussion was held. 
 
 
3. Adjournment 
 
Chair Daulton inquired if there were any other items for discussion and hearing none, adjourned the work 
session at 6:55 p.m.
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REGULAR SESSION 
 
 
1. Call to Order 
 
A regular meeting of the Planning Commission of the City of Salem, Virginia, was held after due and 
proper notice in the Council Chambers, City Hall, 114 North Broad Street, Salem, Virginia, at 7:00 p.m., 
on June 14, 2023. Notice of such hearing was published in the June 1 and 8, 2023, issues of the "Salem 
Times Register," a newspaper published and having general circulation in the City of Salem. All 
adjacent property owners were notified via the U. S. Postal Service. 
 
The Commission, constituting a legal quorum, presided together with Jim H. Guynn, Jr., City Attorney; 
H. Robert Light, Assistant City Manager and Executive Secretary, ex officio member of said 
Commission, to wit; Mary Ellen Wines, Planning & Zoning Administrator; Charles E. Van Allman, Jr., 
Director of Community Development, and Maxwell Dillon, Planner, and the following business was 
transacted: 
 
 
A. Pledge of Allegiance 
 
2. Election of Officers 
 
3. Consent Agenda 
 
A. Minutes 
 
Consider acceptance of the minutes from the May 10, 2023, work session and regular meeting. 
 
Jackson Beamer motioned Consider acceptance of the May 10, 2023, work session and regular meeting 
minutes. Denise King seconded the motion. 
 
Ayes: Beamer, Conner, Daulton, Garst, King 
 
 
4. New Business 
 
A. Special Exception Permit 
 
Hold public hearing to consider the request of Joshua Davis, lessee, and Dallas Scaggs, Jr., and Paul 
Walrond, property owners, for the issuance of a special exception permit to allow for a pawn shop on the 
property located at 1617 West Main Street (Tax Map # 139 – 3 - 4). 
 
Staff noted the following:  The subject property located at 1617 West Main Street consists of a 0.246-
acre tract of land shared with an additional address, 1619 West Main Street. This parcel possesses the 
HBD Highway Business District zoning designation and is comprised of a two-story building with 
commercial space on the ground floor and an apartment on the second floor. The apartment on the 
second floor has lost its “grandfathering” and will not be able to be utilized as a residential space. The 
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property has been vacant since its occupancy by Aberration Music. The applicant is requesting a Special 
Exception Permit be issued to allow for the operation of a pawn shop. 
 
The Future Land Use Map (FLUM) identifies this area as commercial, which is consistent with the 
proposed development of a pawn shop. 
 
If approved, the applicant will have to submit application to the police department for dealing precious 
metals, and ATF for dealing firearms. 
 
Joshua Davis, 202 Baldrock Road, Roanoke, Virginia, appeared before the Commission and stated that 
he currently owns four pawn shops in Lexington, Culpepper, Harrisonburg, and Williamsburg, Virginia, 
and would like to operate one in Salem as well. 
 
Vice Chair King asked what Mr. Davis plans to do with the building. 
 
Mr. Davis stated that he plans to "take the edge off" of the building by placing some reclaimed wood 
around the sign band, and things to make the building look more presentable and appealing for people to 
come in shop. 
 
Vice Chair King also asked what a commercial pawn shop entails. 
 
Mr. Davis stated that he has been in finance the past 30 years and has semi-retired with this being his 
"pet" project; he comes from a commercial background and not the traditional mom and pop pawn shops 
you typically see. He stands behind everything sold--does things the "right way" and the locations are 
fully regulated by the ATF, etc. He has opened up over 250 retail locations in the past 20 years. He 
stated they are professionals. 
 
Member Garst asked about any specialties offered for retail. 
 
Mr. Davis stated that they offer jewelry, firearms, electronics, etc. 
 
Vice Chair asked about the hours of operation. 
 
Mr. Davis stated they would be open 10 a.m. to 6 p.m. five or six days a week depending on the market, 
with the store typically closed on Wednesdays. 
 
Chair Daulton reiterated that the upstairs of the building could not be used as an apartment. 
 
Mr. Davis stated that he will not be utilizing the upstairs; he will be using the entire ground floor only. 
 
Member Beamer asked when he planned to open the business. 
 
Mr. Davis stated that the AFT application typically takes 60 days, the up fit takes 30 days, and once the 
City has given its approval, he can get started so he feels it should be open in about 90 days. 
 
Vice Chair King asked if he has had contact with Chief Crawley. 
 
Mr. Davis stated that he will as part of the AFT application. 
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A discussion was held regarding the market area, who would run the store, etc. 
 
No other person(s) appeared related to the request. 
 
Denise King motioned approve the request of Joshua Davis, lessee, and Dallas Scaggs, Jr., and Paul 
Walrond, property owners, for the issuance of a special exception permit to allow for a pawn shop on the 
property located at 1617 West Main Street (Tax Map # 139 – 3 - 4). Neil Conner seconded the motion. 
 
Ayes: Beamer, Conner, Daulton, Garst, King 
 
 
B. Special Exception Permit 
 
Hold public hearing to consider the request of Terry Steele, lessee, and Kieu Thi Thuy Do, property 
owner, for the issuance of a special exception permit to allow for personal service (barber shop) on the 
property located at 514 West Main Street (Tax Map # 123 – 3 - 5). 
 
Staff noted the following: 
 
The subject property located at 514 West Main Street consists of a 0.41-acre tract of land shared with 
two additional addresses, 506 and 510 West Main Street. This parcel possesses the RB Residential 
Business zoning designation, and the subject building was formerly occupied by a personal service 
before that business ceased operations several years ago. The applicant is requesting a Special Exception 
Permit be issued to allow for a barber shop. The current business plan consists of one barber with two 
salon chairs, with a potential staff expansion to two barbers in the future. 
 
The Future Land Use Map (FLUM) identifies this area as mixed-use, which is consistent with the 
proposed development of a barber shop given structure of the existing buildings and the current 
character of the corridor. 
 
Jerry Steele, 1620 McCauley Avenue, Salem, appeared before the Commission. 
 
Vice Chair King asked if there would be a second barber. 
 
Mr. Steele stated that there is a possibility, but he prefers to work alone. 
 
Chair Daulton asked about parking. 
 
Mr. Steele stated that he will park his vehicle behind the building and plans to remove the freestanding 
sign in front of the building to make access easier. 
 
A discussion was held regarding parking on the lot. 
 
Member Beamer asked if appointments or walk-ins would be offered. 
 
Mr. Steele stated he would prefer walk-ins. 
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Chair Daulton asked what the hours of operation would be and when does he plan to open. 
 
Mr. Steele stated that the hours would be 9 am to 4:30 pm Monday thru Friday, and 9 am to 12 noon on 
Saturdays. He anticipates being able to open August 1st. 
 
No other person(s) appeared related to the request. 
 
Neil Conner motioned approve the request of Terry Steele, lessee, and Kieu Thi Thuy Do, property 
owner, for the issuance of a special exception permit to allow for personal service (barber shop) on the 
property located at 514 West Main Street (Tax Map # 123 – 3 - 5). Reid Garst seconded the motion. 
 
Ayes: Beamer, Conner, Daulton, Garst, King 
 
 
C. Amendment to the Zoning Ordinance 
 
Hold public hearing to consider the request of J S Salem LLC, contract purchaser, and the Trustees Faith 
Assembly of God, property owner, for rezoning the property of 500 block of White Street (Tax Map # 
161 - 4 - 2) from RSF Residential Single-Family District to CBD Community Business District. 
 
Staff noted the following:  The subject property is located at the 500 blk of White Street and consists of 
a 0.337-acre tract of land which currently possesses the RSF Residential Single Family zoning 
designation. The applicant is requesting a rezoning with proffered conditions of the property from RSF 
Residential Single Family to CBD Community Business District in order to allow for the construction of 
a parking lot which will accommodate Invision Eye Care located across the street. The proffered 
condition states that this property will only be utilized as a parking lot. This lot will be utilized for staff 
parking with the existing parking lot servicing customers. 
 
If approved, the new parking lot would adhere to any applicable landscaping requirements, along with 
the required buffer yards, as prescribed by Section 106-402.3. of the zoning ordinance. These details 
would be addressed during the site plan review process. 
 
The Future Land Use Map (FLUM) identifies this property as commercial, which is consistent with the 
proposed use of a parking lot. 
 
Scott Mann, 511 Walker Street, Radford, Virginia, appeared before the Commission on behalf of 
Invision. He stated that they are busy, and parking is difficult sometimes; therefore, they would like to 
save the best parking spaces for customers and have the employees park in the parcel in question. 
 
Member Conner stated that the application states that you "anticipate" the lot to be used for parking and 
questioned if Mr. Mann would proffer that the lot would only be used for parking. 
 
Mr. Mann stated that he would proffer that the land will be used for parking. 
 
Vice Chair asked about the shed on the property. 
 
John Goodman, 929 South College Avenue appeared before the Commission and stated that the shed on 
the property is the church's property and will likely be removed. He also stated that he and Mr. Mann 
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have spoken with the adjacent property owners to make them aware of their intentions, and they were 
not opposed to the request and would prefer to see a parking lot instead of any other development on the 
property. 
 
Member Jackson asked if there will be curb and guttering involved. 
 
Mr. Van Allman stated that everything in that nature will be addressed during the site plan review 
process. 
 
No other person(s) appeared related to the request. 
 
Neil Conner motioned approve the request of J S Salem LLC, contract purchaser, and the Trustees Faith 
Assembly of God, property owner, for rezoning the property of 500 block of White Street (Tax Map # 
161 - 4 - 2) from RSF Residential Single-Family District to CBD Community Business District. Jackson 
Beamer seconded the motion. 
 
Ayes: Beamer, Conner, Daulton, Garst, King 
 
 
5. Adjournment 
 
Having no other items before the Commission, on motion by Member Garst the meeting was adjourned 
at 7:26 p.m. 
 
 
 
 
 
 
 

City Council meeting, June 26, 2023, 6:30 p.m. 
 

Council Chambers, City Hall, 114 North Broad Street 

















 

AN ORDINANCE TO AMEND SECTION 106-110, ARTICLE I, CHAPTER 106, OF THE CODE OF 

THE CITY OF SALEM, VIRGINIA, RELATING TO ZONING AND DIVIDING THE CITY INTO 

BUILDING DISTRICTS AND ESTABLISHING DISTRICT BOUNDARY LINES ON THE ZONING 

MAP OF THE CITY OF SALEM, VIRGINIA. 

 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF SALEM, VIRGINIA, that Section 106-

110,  

Article I, Chapter 106 of The Code of the City of Salem, Virginia, relating to building district boundary  

lines be amended in the following particular and no other, viz: 

 

WHEREAS, J S Salem LLC, contract purchaser, and the Trustees Faith Assembly of God, 

property owner, has heretofore petitioned to have the property located at 500 Block of White Street 

(Tax Map # 161-4-2) rezoned from RSF Residential Single-Family District to CBD Community 

Business District with proffered condition; and 

 

WHEREAS, in said petition, J S Salem LLC, contract purchaser, and the Trustees Faith 

Assembly of God, property owner, did voluntarily proffer a condition in addition to the regulations 

provided for in the CBD Community Business District into which this property is requested to be 

rezoned; and 

 

WHEREAS, Council has reviewed the proposed condition and is of the opinion that the 

requested rezoning without the proposed condition would not be in the best interests of the City 

and that the condition proffered will more closely comply with the intent of the Land Use Plan 

heretofore adopted; and 

 

WHEREAS, Council has adopted the provisions of Chapter 320 of the 1978 Acts of the 

General Assembly of Virginia, Sections 15.2-2296 through 15.2-2302, relating to conditional 

zoning; and 

 

WHEREAS, the Planning Commission at its regular meeting held on June 14, 2021, did 

recommend to Council after holding a public hearing that such rezoning be approved with the 

voluntarily proffered condition; NOW THEREFORE,  

 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF SALEM, VIRGINIA, that 

Section 106-110, Article I, Chapter 106, of The Code of the City of Salem, be amended, revised, 

and reordained to read as follows and the map referred to shall be changed in this respect and no 

other:  

Section 1.  

B£GINNINC .at.the point of intersection of the East line of White Street with the North line of 

Preston Street; thence from said point of BEGINNING and along and with the East line of White 

Street, N. 12• 19 ' W. 196.46 feet to a point, beini corner to the Wheeling lot, as conveyed by deed 

recorded in Deed Book 549, page 11; thence alon~ and With the South line of said Wheelin~ lot, 

N. 81° 06 E 76.95 feet to a point; thence S. 10• 21 E. 196 . 17 feet to a point on the North line of 

Preston Streeti thence along and with the said North line of Preston ~treet , S. 81° 06' W. 70 . 2 

feet to the point of BEGINNING; and Being the same property conveyed unto the parties of the 

first part by deed from W. B. Jones and Ima C. Jones, his wife, dated December 1 , 1964 and of 

record in Deee Book 763, page 164 of the aforesaid Clerk's Office . 



Section 2.  

The following condition voluntarily proffered shall apply in addition to the regulations contained 

in Chapter 106 of The Code of the City of Salem:  

 

The use of the property will be limited to the following: 

 

1. This property will only be utilized as a parking lot.  

 

 All ordinances or parts of ordinances in conflict with the provisions of this ordinance be and the same 

are hereby repealed. 

 

 This ordinance shall be in full force and effect ten (10) days after its final passage. 

 

 Upon a call for an aye and a nay vote, the same stood as follows: 

 

      H. Hunter Holliday –  

      William D. Jones –  

      Byron Randolph Foley –  

James W. Wallace III – 

Renée F. Turk – 

Passed:    

Effective:     

 

 

/s/  Renée F. Turk    

Mayor 

 

ATTEST: 

 

       

H. Robert Light 

Clerk of Council 

City of Salem, Virginia 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



         Item #6B 
         Date: 6/26/2023 
 
AT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SALEM, 
VIRGINIA HELD AT CITY HALL 

AGENDA ITEM: Special Exception Permit 

Hold public hearing to consider the request of Joshua Davis, 
lessee, and Dallas Scaggs, Jr., and Paul Walrond, property 
owners, for the issuance of a special exception permit to allow 
for a pawn shop on the property located at 1617 West Main 
Street (Tax Map # 139 – 3 - 4).  (Advertised in the June 8 
and 15 issue of the Salem Times-Register.) (Recommend 
approval, see page 2 of Planning Commission minutes.) 

 
SUBMITTED BY: Mary Ellen Wines, CZA CFM, Planning & Zoning Administrator 

 

SUMMARY OF INFORMATION: 
 

SITE CHARACTERISTICS: 
 

Zoning: HBD Highway Business District 
Land Use Plan Designation: Commercial 
Existing Use: Vacant 
Proposed Use: Pawn shop 

 

The subject property located at 1617 West Main Street consists of a 0.246 acre tract of land 
shared with an additional address, 1619 West Main Street. This parcel possesses the HBD 
Highway Business District zoning designation, and is comprised of a two-story building with 
commercial space on the ground floor and an apartment on the second floor. The apartment 
on the second floor has lost its “grandfathering” and will not be able to be utilized as a 
residential space. The property has been vacant since its occupancy by Abberation Music. The 
applicant is requesting a Special Exception Permit be issued to allow for the operation of a 
pawn shop. 

 

The Future Land Use Map (FLUM) identifies this area as commercial, which is consistent with 
the proposed development of a pawn shop. 

 

If approved, the applicant will have to submit application to the police department for dealing 
precious metals, and ATF for dealing firearms. 

 

REQUIREMENTS: 
 

The proposal meets the requirements of Section 106-214.2 (B). Permitted uses in HBD. 
 

OPTIONS: 
1. Recommend approval of the request. 
2. Recommend approval of the request with conditions. 
3. Recommend denial of the request. 



















         Item #6C 
         Date: 6/26/2023 
 
AT A REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF SALEM, 
VIRGINIA HELD AT CITY HALL 

AGENDA ITEM: Special Exception Permit 

Hold public hearing to consider the request of Terry Steele, 
lessee, and Kieu Thi Thuy Do, property owner, for the issuance of 
a special exception permit to allow for personal service (barber 
shop) on the property located at 514 West Main Street (Tax Map 
# 123 – 3 - 5).   (Advertised in June 8 and 15 issues 
of Salem Times-Register.) (Recommend approval, see page 
4 of Planning Commission minutes.)  

 

SUBMITTED BY: Mary Ellen Wines, CZA CFM, Planning & Zoning Administrator 
 

SUMMARY OF INFORMATION: 
 

SITE CHARACTERISTICS: 
 

Zoning: RB Residential Business District 
Land Use Plan Designation: Mixed-Use 
Existing Use: Vacant 
Proposed Use: Personal Services - Barber Shop 

 

The subject property located at 514 West Main Street consists of a 0.41 acre tract of land 
shared with two additional addresses, 506 and 510 West Main Street. This parcel possesses 
the RB Residential Business zoning designation, and the subject building was formerly 
occupied by a personal service before that business ceased operations several years ago. The 
applicant is requesting a Special Exception Permit be issued to allow for a barber shop. The 
current business plan consists of one barber with two salon chairs, with a potential staff 
expansion to two barbers in the future. 

 

The Future Land Use Map (FLUM) identifies this area as mixed-use, which is consistent with 
the proposed development of a barber shop given structure of the existing buildings and the 
current character of the corridor. 

 

REQUIREMENTS: 
 

The proposal meets the requirements of Section 106-208.2. (B). Permitted uses in RB. 
 

OPTIONS: 
 

1. Recommend approval of the request. 
2. Recommend approval of the request with conditions. 
3. Recommend denial of the request. 

























Item #6D 
Date: 6/26/2023     
   

June 26, 2023 
 
 

Council of the City of Salem 
Salem, Virginia 24153 
 
Dear Council Members: 
 
For your information, I am listing appointments and vacancies on various boards and commissions: 

 
Board or Commission 

 
Recommendation 

Chief Local Elected Officials (CLEO) 
Consortium 

 Recommend appointing H. Hunter Holliday to replace John 
Saunders.   

Fair Housing Board  Recommend reappointing Melton Johnson for a three-year 
term ending July 1, 2026. 

Roanoke Valley-Alleghany Regional 
Commission 

 Recommend appointing H. Hunter Holliday to replace John 
Saunders for a three-year term ending June 30, 2024 and re-
appointing Dee King for a three-year term ending June 30, 
2026. 

Roanoke Valley Transportation Planning 
Organization (TPO) Policy Board 

 Recommend re-appointing Renée Ferris Turk, and H. Hunter 
Holliday for three-year terms ending June 30, 2026 and 
Byron Randolph Foley as alternate for a three-year term 
ending June 30, 2026. 

   Vacancies    

Board of Appeals (USBC)  Need one alternate, five-year term 

 

Sincerely, 
       

      Laura Lea Harris 

Laura Lea Harris 
      Deputy Clerk of Council 



  

 CITY OF SALEM, VIRGINIA 

 BOARDS AND COMMISSIONS 

June 26, 2023 

 

 

MEMBER              EXPIRATION OF TERM 

 

BLUE RIDGE BEHAVIORAL HEALTHCARE 

Term of Office:  3 years (3 terms only) 

Ann Tripp    12-31-24 

Rev. C. Todd Hester     12-31-25  

Dr. Forest Jones              12-31-23 

AT LARGE MEMBERS: 

Patrick Kenney    12-31-25 

Helen Ferguson               12-31-23 

Bobby Russell   12-31-24 

 

BOARD OF APPEALS (USBC BUILDING CODE) 

Term of Office:  5 years 

John R. Hildebrand          1-01-26 

Robert S. Fry, III           1-01-28 

David A. Botts               1-01-25 

Nathan Routt   5-11-25 

Joseph Driscoll     1-01-28 

ALTERNATES: 

David Hodges   12-12-26    

Chelsea Dyer   8-09-25  

Vacant 

 

BOARD OF EQUALIZATION OF REAL ESTATE 

           ASSESSMENTS               

Term of Office:  3 years (appointed by Circuit Court) 

Wendel Ingram         11-30-24 

N. Jackson Beamer, III           11-30-24 

David A. Prosser            11-30-25 

Janie Whitlow   11-30-23 

Kathy Fitzgerald    11-30-24 

 

BOARD OF ZONING APPEALS        

Term of Office:  5 years (appointed by Circuit Court) 

F. Van Gresham              3-20-27 

Frank Sellers                3-30-28 

Winston J. DuBois           6-05-24 

Gary Lynn Eanes             3-20-25 

Tom Copenhaver  3-20-27 

ALTERNATES: 

Tony Rippee               10-12-23 

Jeff Zoller       3-1-28 

Steve Belanger   11-13-23 

 

CHIEF LOCAL ELECTED OFFICIALS (CLEO) 

CONSORTIUM  

No Term Limit 

John E. Saunders         

Alternate: James E. Taliaferro, II   

MEMBER                            EXPIRATION OF TERM 

 

CONVENTION & VISITORS BUREAU 

John Shaner                 No term limit 

                        

COMMUNITY POLICY AND MANAGEMENT TEAM 

No term limit except for Private Provider 

   (Names)    (Alternates) 

Rosie Jordan  Tammy Todd 

Laura Lea Harris            Crystal Williams 

Jasmin Lawson  Kevin Meeks 

Cathy Brown  Sarah Watkins  Howard Shumate  

   Leigh Frazier Courtenay Alleyne 

   Heather Gunn Chris Park 

   Mark Chadwick 

Parent Rep-Vacant Frank Turk 

Shannon Brabham Joyce Earl   

Randy Jennings  Deborah Coker 

Darryl Helems  Mandy Hall 

Derek Weeks  Danny Crouse 

Health Dept. - Vacant Vacant  

Wendel Cook  Jessica Cook 

*Note: Rosie Jordan will serve as Fiscal Agent 

For the City of Salem 

 

ECONOMIC DEVELOPMENT AUTHORITY    

Term of Office:  4 years (Requires Oath of Office) 

William Q. Mongan               3-09-27 

Paul C. Kuhnel                   3-09-24 

J. David Robbins           3-09-24 

Cindy Shelor       4-10-25 

Macel Janoschka       3-09-25 

Sean B. Kosmann        12-14-24 

Clark “Rob” Robinson Jr.   12-14-24 

 

 

FAIR HOUSING BOARD         

Term of Office:  3 years 

Betty Waldron   7-01-25 

Melton Johnson      7-01-23 

Cole Keister   8-09-24 

Pat Dew             3-01-24 

Janie Whitlow            4-09-24 

 

 

 

 

 

 

 



 

 

 

MEMBER             EXPIRATION OF TERM 

 

FINE ARTS COMMISSION (INACTIVE)      

Term of Office:  4 years 

Cameron Vest              5-01-15 

Julie E. Bailey Hamilton      5-01-15 

Brenda B. Bower               7-26-12 

Vicki Daulton               10-26-12 

Hamp Maxwell                10-26-12 

Fred Campbell              5-01-13 

Rosemary A. Saul           10-26-13 

Rhonda M. Hale              10-12-14 

Brandi B. Bailey            10-12-14 

STUDENT REPRESENTATIVES  

 

LOCAL OFFICE ON AGING  

Term of Office:  3 years 

John P. Shaner      3-01-24 

 

Partnership for a Livable Roanoke Valley 

Term of Office:  Unlimited 

James E. Taliaferro, II 

 

PERSONNEL BOARD               

Term of Office:  2 years 

William R. Shepherd         6-09-25 

J. Chris Conner              8-12-23 

Margaret Humphrey           8-12-23 

Garry Lautenschlager               11-23-24 

Teresa Sizemore-Hernandez     4-26-25 

 

PLANNING COMMISSION AND    

NPDES CITIZENS' COMMITTEE 

Term of Office:  4 years 

Neil Conner               7-31-26 

Denise “Dee” King          7-31-26 

Vicki Daulton                7-26-23 

Reid Garst   7-31-26 

N. Jackson Beamer         8-28-23 

 

REAL ESTATE TAX RELIEF REVIEW BOARD   

Term of Office:  3 years 

David G. Brittain            2-14-25 

Wendel Ingram    6-11-24 

Daniel L. Hart   2-14-24 

 

ROANOKE REGIONAL AIRPORT COMMISSION 

Term of Office:  4 years 

Dale T. Guidry            7-1-24 

 

ROANOKE VALLEY-ALLEGHANY REGIONAL 

  COMMISSION    

Term of Office:  3 years 

John E. Saunders             6-30-24 

Dee King                            6-30-23 

James W. Wallace, III   6-30-24 

 

 

 

 

MEMBER             EXPIRATION OF TERM 

 

ROANOKE VALLEY BROADBAND AUTHORITY 

Term of Office:  4 years 

James E. Taliaferro, II  12-14-23 

Mike McEvoy (Citizen At-large) 12-13-25 

 

ROANOKE VALLEY DETENTION COMMISSION 

No Terms 

Member  Alternate 

James Taliaferro  Rosemarie Jordan 

 

ROANOKE VALLEY GREENWAY COMMISSION 

Term of Office:  3 years 

Dr. Steven L. Powers         11-08-24 

Russ Craighead           7-25-25 

Skip Lautenschlager                 9-26-23 

 

ROANOKE VALLEY RESOURCE AUTHORITY 

Term of Office:  4 years 

Rob Light           12-31-23 

 

ROANOKE VALLEY TRANSPORTATION PLANNING 

ORGANIZATION (TPO) POLICY BOARD 

Term of Office:  3 years 

Renee F. Turk          6-30-23 

H. Hunter Holliday         6-30-23 

Alternate:  Byron R. Foley                  6-30-23             

 

 

SCHOOL BOARD OF THE CITY OF SALEM   

Term of Office:  3 years 

Nancy Bradley                     12-31-24 

Teresa Sizemore-Hernandez        12-31-24 

Andy Raines           12-31-25 

Stacey Danstrom                    12-31-25 

David Preston                   12-31-23 

 

SOCIAL SERVICES ADVISORY BOARD 

Term of Office:  4 years, 2 term limit 

Heath Rickmond          12-01-26 

 

TOTAL ACTION FOR PROGRESS  

Term of Office:  2 years 

Byron Randolph Foley           11-13-23 

  (vacant - full-time alternate)            11-13-21  

 

TRANSPORTATION TECHNICAL COMMITTEE (TTC) 

Term of office: 3 years 

Crystal Williams              6-30-26   

Josh Pratt              6-30-26                  

Alternate: James E. Taliaferro, II           6-30-26  

Alternate: Max Dillon             6-30-26        

 

 

 

 

 

 



 

 

MEMBER             EXPIRATION OF TERM 

 

 

VIRGINIA WESTERN COMMUNITY COLLEGE LOCAL 

ADVISORY 

Term of Office: 4 years (2 terms only) 

Dr. Forest I. Jones, Jr.                                 6-30-26 

 

VIRGINIA’S BLUE RIDGE BOARD 

Term of Office:   

James E. Taliaferro, II 

 

WESTERN VIRGINIA EMERGENCY MEDICAL 

SERVICES COUNCIL                  

Term of office: 3 years 

Deputy Chief Matt Rickman                12-31-25 

 
WESTERN VIRGINIA REGIONAL INDUSTRIAL 

FACILITY AUTHORITY  

Term of Office:  4 years  (Requires Oath of Office) 

James E. Taliaferro, II          2-3-26 

H. Robert Light           2-3-24 

Crystal Williams(Alternate for Taliaferro)    2-3-26 

vacant (Alternate for Light)           2-3-24 

 

WESTERN VIRGINIA REGIONAL JAIL AUTHORITY 

Term of Office:  1 year – Expires 12-31-23 

(Requires Oath of Office) 

William D. Jones   

Alternate:  Byron R. Foley   

James E. Taliaferro, II   

Alternate:  Rosemarie Jordan  

April M. Staton   

Alternate: Chief Deputy-Major Steve Garber 
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